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Discussion Summary: A structured look at OM: MISSION, 

5th – 19th June 2007 
Discussion on the OM Community Map:
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Discussion Summary: 
Prepared by Harry Jones 

23rd July 2007
Link to discussion online: http://www.outcomemapping.ca/forum/viewtopic.php?t=129 
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Original Email  
Harry Jones, UK
5th June 2007
Dear All 

Thanks to everyone who contributed to last week's discussion on the Vision Statement. I will be uploading a summary of that discussion to the learning community website in the next few days. 

During that discussion, Pushkin suggested that "the visioning exercise should be immediately followed by developing the mission" in order to build on the inspiration and motivation that come from the development of a vision statement. I think that it would be useful to follow this idea, and continue our structured discussion of OM by looking at the Mission Statement over the next week or so. 

The OM Manual says that "The Mission statement describes how the programme intends to support the vision", identifying "the areas in which the programme will work toward the vision", describing how it can best contribute to achieving it. 

What are your experiences of planning for and using the Mission Statement? Are there any practical tips for facilitating the creation of a mission statement, and how to use it to shape your work? And does anybody have any burning questions about this part of Outcome Mapping? 

Harry

Responses were received, with many thanks, from:

1. Naved Chowdhury, UK

2. Prasanna Kumar, India

3. Harry Jones, UK (2 contributions)

4. Ben Ramalingam, UK

5. Pushkin Phartiyal, India

6. Heidi Schaeffer, Canada

7. Jan van Ongevalle, Zimbabwe

Summary of Responses:
1. Naved said that a mission statement describes the overall purpose of your organisation. It follows on from the vision by asking “okay this is our dream, how do we contribute to that?”. He thinks that it can be a good motivational tool, although some missions can be too idealistic, or unrealistic. He has found developing a mission statement culture-specific and time-consuming. He offered some tips- when creating a mission statement it is very important to respect the views of all participants and to consider the organisation’s accountability to the people it serves. It is also important to think carefully about the scope of your mission, and what makes your organisation’s role unique.

2. Prasanna shared his thoughts about the mission of the OM learning community. She emphasised the importance of M & E to development, through its potential to identify underlying causes of underdevelopment and streamline work.

3. Harry summarised the points made so far and asked other if members had any experiences or questions to share.

4. Ben shared the experiences of the RAPID team, who formulated a mission as part of using OM to inform the group strategy. He felt that it was useful to finalise the mission through iterations: they drafted the mission, then worked through the boundary partners, outcome challenges and progress markers, and then revisited the mission and revised it based on what they considered to be the key contributions they could make. Ben believes that the mission statement acts as a ‘bridge’ between the ‘big picture’ of the vision statement and the outcome challenges you want to contribute to in your priority boundary partners. He feels that it is one of the most straightforward steps of the OM process.

5. Pushkin thinks that the mission statement is an important process to transform the collective thinking from the vision process into SMART (Specific, Measurable, Achievable, Realistic and Time bound) elements, for the real world. Because of this, he disagreed with Ben’s suggestion that it is straightforward. He thinks that it is a difficult task to assist the group to think realistically and requires good facilitation. He shared his experiences from an exercise he undertook with a women self help group in a remote mountain village for income generation activities. After creating a vision about possible enterprise activities, the group had to be informed by insights from the project staff into the economics of products and market competition.

6. Harry asked whether members agreed with Ben, who has found it quite straightforward to ‘bridge’ the vision and outcome elements with a mission, or Pushkin, who felt that in many contexts, it is a challenging and nuanced task to inject some realistic thinking after ‘dreaming’ up the vision statement.

7. Heidi felt that the mission statement was difficult when working with a group that is not well-established or clear about what they do or what they want to do. In these contexts, she uses a strategic planning approach to flow from the vision to the mission. It involves getting the participants to answer questions such as “what can I do to contribute to the vision”, “what can we as a group do”, and “which groups can we work with directly to contribute maximally to the vision?”. This helps the group construct clear ideas where there is shared understanding.

8. Jan van Ongevalle argued that while the vision allows a group to get consensus on the overall direction of a programme, the mission was helpful to ‘get back to reality’, and get an idea of the key working areas for the project, and of useful boundary partners. The mission is also an important element in trying to integrate OM and logical framework requirements: the realistic working areas identified help the formulation of ‘intermediate result areas’, and of SMART indicators, as required by logframes. Jan added that the mission was important because while the vision is something that boundary partners should contribute to, the mission guides the programme to look at the strategies which it should take. This helps give a group insight into how far removed from the eventual beneficiaries a programme is.


Concluding remarks and actions to take forward: 
· The mission statement element of OM injects some realistic thinking after a group has gone through the ‘collective dreaming’ of the vision. It should allow you to identify key areas to work in, and understand your organisation’s particular role to play in achieving the goals you’ve set. 
· To draft a mission statement, it’s important to think about what makes your organisation unique, your accountability to the people you serve, the appropriate scope of your responsibilities, and to look for SMART (Specific, Measurable, Achievable, Realistic and Time bound) activities. It can be useful to iterate the steps from the mission statement to the progress markers to refine them. 
· In some contexts it can be challenging to draft a mission, particularly where a group is not well established or is not clear on its aims. This needs careful facilitation, and can be helped using other tools such as Heidi’s strategic management techniques.






